FAQ re: November 2009 organizational change
Effective immediately, Ex Libris headquarters will be restructured as a series of business units—Discovery and Delivery, Resource Management, Global Support, and Data Services.
Q. What is the reason for this organizational change? 

A. This new structure is consistent with the Company’s product strategy, culture, and competencies and will support future growth. The goals of this change are to improve operational performance by shortening time to market of our products and services; increasing business-line accountability; and driving growth while retaining a strong focus on customer needs and satisfaction.

Q. Why are we making the change now? 

A. Our 2010 corporate goals present us with multiple challenges. We are reorganizing to create managerial focus and accountability on those key issues.

These changes will be instated during the last 2 months of 2009 to ensure that we are set for 2010. 
Q. Will there be changes in the regional distribution units as a result of these changes? 

A. No changes are planned for the corporate-level finance, HR, and strategy units or to the regional entities in APAC, Europe, and North America. 

Q. Are these changes final? 

A. Most of the changes outlined in the attached e-mail are final. As mentioned, we are currently recruiting for the Data Services division. In the interim period, responsibility for data services, SaaS, hosting, and IT—the units which will be grouped within this division--will continue to report to their current VPs.
Q. Where can I get more information about the changes? 

A. In addition to this correspondence, you will be contacted by the VP of your business unit as well as by your direct manager, both of whom will provide you with additional information on your roles and responsibilities as well as those of your team within the new or existing business unit framework. If after these discussions, you still have questions about your responsibilities or those of your team; please do not hesitate to contact your direct manager for additional details. Attached, you will also find a presentation explaining the change and new organizational charts. 
Q. Are we going to change the processes by which we currently work? 

A. During the coming few months we will review the processes in place and adapt these where necessary to the new structure and objectives. 
Q. Will these changes affect employment? 
A. The goal of this reorganization is to maximize operational performance with our existing workforce by grouping the teams working on like products together. There are no plans to minimize the size of our existing workforce or making jobs redundant.  
Q. How will we ensure consistency between BUs (processes, procedures, interaction with customers…)?
A. A series of regular forums will ensure the consistency of key processes. These will include meetings regarding: product line pipeline status, an (ongoing) product integration forum, a product integration status meeting, and professional forums such as a product management forum and a product development management forum.  

Q. Has this message been conveyed to customers? 
A. Immediately following internal announcements, Ex Libris management is conveying these changes to the IGeLU and ELUNA steering committees. Local offices and distributors are likewise relaying this message to the heads of the local user groups. If you are approached by customers with questions regarding the restructure, please feel free to provide the answers in the attached documents as well as this e-mail message. If you need assistance in addressing any queries, please contact your direct manager for assistance.  
